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Chapter 1

Community Health Worker Training System

B Background

The Massachusetts Department of Public Health in collaboration with the Massachusetts
Area Health Education Center (AHEC) of Central Massachusetts, a nationally recognized
educator of Community Health Workers, and the AHEC of Southeastern Massachusetts
originally developed the curriculum. The training was first implemented in the Massachusetts
Departme nt of Public Health Wo me rHéadth Network and expanded to the Massachusetts
Care Coordination Program. After evaluation and modification, the program hasbeen
implemented statewide in  Massachusetts.

This training wasfirst implemented in Washington State in 2011.Weworked with the
Comprehensive Health Education Foundation to modify the training to meet the needs

of Community Health Workers in all settings. The primary course and pre-requisite to all
other modules, is the Core Competencies Course. After successful completion of the Core
Competencies, Community Health Workers canenroll in additional health specific modules
to continue their education and expand their knowledge base.

The goal of this training is to improve the competencies of Community Health Workers
acrossthe state of Washington through consistency. Wecombined distance learning
(online) techniques with traditional (classroom) style teaching to form ahybrid. The Core
Competencies Course will be offered quarterly in sevenregions of the state beginning in
October 2012.

B Teaching Philosophy

This training usesaunique but tested teaching philosophy. Each courseand module utilizes
co-trainers. Onetrainer has real life experience working asa Community Health Worker
and the other has content knowledge and expertise. Together the co-trainers candeliver the
content that is most appropriate for the participants. Co-trainers from the community are
able to bring real life casestudies and community problems to the training.

B In-Person/Online Training Combination

There are many benefits ofhybrid training. The in-person components allow participants

to meet each other and the instructors in aface-to-face environment. The benefit of body
language and interactive communication skill building setsthe stage for amore robust online
experience.

The online sessionsallow participants to choosetheir work environment, eliminating the need
for travel and time away from work and home. The online portion also allows for consistency
and repetition of content. Each participant canreview the content asmany times asneeded
and review the course materials at their own pace.
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The first in-person training day introduces participants to the DOH CHWTS facilitators
andthe co-trainer oftheir region. Participants receivethe training manual and instructions
on how to participate in the online portion of the training. Components of the first day in-
person training include:

A Definition of CHW

A CHW roles and boundaries
A Communication

A Cultural competency

A Navigating the online system

The secondin-persontraining day follows the completion ofthe online courseand is the
last day of the training. Participants will meetwith co-trainers to share and evaluate their
experience, and share ways they plan to implement what they learned in the training. This
dayisaculmination ofthe coursecontent. Participants discusstheir experience with online
content, demonstrate their competenciesin the content learned and share their knowledge of
local resources. Service coordination is alarge part ofthe take away knowledge. Sharing and
building onthe local, regional and national resourcesthat eachCommunity Health Worker
has are an important outcome of the course. At the end of the day, participants will receive a
Certificate of Completion.

B Additional Learningdpportunities forCommunity HealthNVorkerst Health SpecificModules

Itis the intent of the Washington State Department of Health to develop and offer
continuing education on health specific topics and other areas of interest for Community
Health Worker development. The following health specific modules are currently available as
additional learning opportunities.

Behavioral Healthcare

Breast Health and Breast Cancer

Blood Pressure/Hypertension
Cardiovascular Health and Heart Disease
Cervical Health and Cervical Cancer
Colorectal Health and Colorectal Cancer
Health Coaching and Motivational Interviewing
Health Literacy

Healthy Eating Active Living

Navigating Health Insurance
Pre-Diabetes and Diabetes

Prostate Health and Prostate Cancer
Social Determinants of Health  Disparities

Too Too Too Too Too Too oo To T oo o o Too
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Chapter 2

|n-Person Training

Before beginning the online portion of the training, you will berequired to participate in a
one-day in -person session. The agenda for the in -person day includes Community Health
Worker roles and boundaries, communication and cultural competencyskills, and navigating
the system.

B Roles and Boundaries of Community Health Workers

CHWs are trusted members of the community who apply a unique understanding of the
experience, language, and culture ofthe people they serve to carry out one or more ofthe
following roles:

A Provide culturally appropriate health education, information, and outreach in
community settings. This includes homes, schools, clinics, shelters, local business, and
community centers.

A Bridge the gap between communities and health and human servicesby increasing
p e o p health &nowledge and ability to be self-reliant.

Make sure people accessthe services they need.
A Advocate for people and community health needs.
A Provide direct services, such as:
" Informal counseling.
Social support.
Care coordination.
Health services enrollment and health insurance navigation skills.

Ensure preventive health screening for cancer.

B Communication
Verbal, nonverbal and paraverbal messages

Verbal
" Send clear, concise messages
Receive and Correctly Understand messagessent to us
Effective verbal messages
€ Are brief, succinct, and organized
¢ Are free of jargon
Non -verbal messages
Facial expressions
Postures and gestures
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Para-verbal messages
" Includes the tone, pitch, and pacing of our voice

When we are angry or excited, our speechtends to becomemore rapid and higher
pitched.

When we are bored or feeling down, our speechtends to slow and take ona
monotone quality.

When we are feeling defensive, our speechis often abrupt.

Active listening

Give undivided attention tothe speakerin an effort to understand their point ofview
Use verbal 0 e n ¢ 0 u rligegoear hsadh & o, ydée s 0
Use non-verbal messaging by nodding, smiling, leaning forward

Forces people to listen attentively

Avoids misunderstandings

Confirms what was heard

Helps to openthe conversation to get more information

Paraphrased statements
Translate into your own words what the speaker said

Reflecting facts
Briefly summarize content or facts of what someonehas said

Reflecting feelings

" When someone is expressing feelings, convey empathy and encourage them to

continue. Reflect back the feelings, 0 isdundslike y o u ®elirg frustrated wi t h. .

Summarizing
Blend the ideas into one theme

Crosscultural communication
" Maintain etiquette
Slow down
Take turns
Check meanings
Avoid slang
Separate questions

Barriers to communication
Poor listening skills
Stereotyping
Cross-cultural differences

Outcomes of poor communication
" Mistakes
Lack of efficiency
Poor coordination
Frustration and anger
Conflict
Low morale

Loss of team spirit
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Email communication
" Emailis a conversation
Readfirst, sendlater i hold back until you have taken abreath. Buy time.
Write clearly and concisely
Make sure your subject line is clearfi Avoid asubject line of0 hi 06

B Cultural Competency

Navigating the world with intercultural communication
We are a global community
Youd o nnéed to travel around the world to learn the differences

Intercultural communication Is a passport to learn about culture

What is culture?

Definition: Anthropologist Danid G. Batesdefinesculture as| The systemof shared beliefs,

values, customs, behaviors, and artifacts that the members of society use to cope with
their world and with ommotherand thaaretransmitted from generation to generation
through learning;

Other definitions of culture

Deposit ofknowledge, experience, beliefs, values, attitudes, meanings, religion,
hierarchies, notions oftime, roles, spatial relations, conceptsofthe universe, and

material objectsand possessionsacquired by a group of peoplein the course of
generations through individual and group striving

System of knowledge shared by a relatively large group of people

Culture is communication and communication is culture

A way oflife of a group of people- the behaviors, beliefs, values, and symbols that
they accept,generally without thinking about them, and that are passedalong by

communication and imitation from one generation to the next.

Culture is symbolic communication; someofthe symbols include ag r o uskil®,s
knowledge, attitudes, values, and motives. The meanings of the symbols are learned
and deliberately perpetuated in society through institutions.

Patterns, explicit and implicit, of and for a behavior acquired and transmitted by
symbols, constituting the distinctive achievements ofhuman groups, including their

embodiments in artifacts, the essential coreofculture consist oftraditional ideasand
especially their attached values are transmitted from generation to generation.

Culture is acollective programming ofthe mind that distinguishes the members of
one group or category of people from another?

Is culture genetic?

An important, if not critical, feature of culture is that it is learned. Culture acts like a
templateshapingurbehavioandbeliefdromgeneratiotogeneratiofcactofushasa
culturatemplatén placesverbeforeveareborn.

Culture is not genetic. Cannot be attributed to genetic inheritance.
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Stereotyping
Culture is our lens. It determines how we interpret what we see.
Same words i different meaning
Same objects i1 different uses
Tointerpret human behavior we needto understand three dimensions:
" Aouni ver sa h gafessmodvaysin which peoplein all groups are the same.

Ao c ul tdu meeIn gefecs todraits aparticular group of people have in common
and how they are different from every other group. The groups are almost limitless.

A0 p e r sdoinnael n gdesorined the ways in which eachofusis unique. We may
even bedifferent from others in our group on a personal level.

We cannot consciously processlarge amounts of information, soour brain tends to
categorize things and place them into groups.

We group things based on limited information. Many of us note outward
characteristics first, and our strongest instinct is to group peopleby age,gender, and
race, based on physical cues.

The part of culture that is visible is only avery small part of amuch bigger whole.
Weseep e o p bebabias, but we donot seethe values and beliefs that shape those
behaviors.

When we encounter anew person, our brain automatically activates aschemafor that
person based on physical cuesand our experiences.

Weapply attributes that are not supplied by the new interaction. We can use these
schemasasstarting points to learn more about the individual person,event, or place.
When it comesto culture, we should bed | ear ntd lsmower s. 0

Culture hasaspectsthat are observable and others that canonly canbesuspectedor
guessed.

Cultural selfawareness

What we want from others is recognition, respect, understanding and empathy.

No matter what groups you belong to, this is a universal concept,and onethat you
should keep in mind throughout your career.

It is critical that we not only recognize the differences among all of us, but that we
also respect those differences.

What is cultural competency?

Definition: Cross, Bazam, Denns and Isaacgefine culture competency as|A congruant set
of behaviors, attitudes, and policies that come together in aggatsgr,among
professionals and enables that syagemcyor those professionals to work effectively in
crossculturakituations.

199962000: Federal Government establish standards for cultural competency
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Why do we need cultural competency?

Tosustain culturally competent relationships byrecognize behaviors and beliefs.

Totreat people with Respectand Dignity
To create effective and efficient cross-cultural relationships

It enables us to adapt to cross-cultural situations

Why do we need cultural competency in our role as CHWs?
" Community Health Workers are needed
Their competency is required to better serve their communities
There is an increasing number of diverse communities
There is an increasing amount of health disparities
There is an increasing interest from founders and regulators

Washington StatdDemographics

Population (2013 estimate)5,973,742
Population (2010)6,724,543

Percent change+3.7%

Persons under 5 years$3.4%

Persons under 1§ears: 22.9%
Person65yearsand over: 13.6%
Female persons50.0%

Foreign born persons:13.2%
Languageother than English spokenat home: 18.5%
White persons:81.2%

Black persons 4.0%

Al and AN: 1.9%

Asian: 7.9%

Native Hawaiian and other P1: 0.7%
Hispanic/Latinos: 11.9%

Two or more races:4.4%

White non-Hispanics:71.0%
Retrieved from: http://quickfacts.census.gov/qfd/states/53000.html
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Health Disparities

Definition: | the differencein the incidence, prevalence, morbidity, mortality, and burdenof
diseasesand otheradverse hedth conditions that exst among specific population groups

Source: National Institute of Health (1999)
Retrieved from http://crchd.cancer.gov/disparities/defined.html

[ A population is a hedth disparity population if thereis a significant disparity in the
overall rate of disease incidence, prevalence, morbidity, mortality or survival rates in the
population as campared to the hedth status of the gererd population,|

Source: National Center for Minority Health and Health Disparities (2000). Minority health and

Health Disparities Researchand Education Act. United States Public Law 106,525, p.2498

Retrieved from http://crchd.cancer.gov/disparities/defined.html

Health equity and health care

" Low-income and minority neighborhoods are lesslikely to have accessto recreational
facilities and full -service grocery stores and more likely to have higher concentrations
of retail outlets for tobacco,alcohol, and fast foods.
Adolescents who grow up in neighborhoods characterized by concentrated poverty
are more likely to beavictim of violence; usetobacco,alcohol, and other substances;
becomeobese;and engagein risky sexual behavior.

Low-income and minority populations are at increased risk of being exposedto
pollution. Asaresult, they facehigher risks for poor health outcomes,suchasasthma.
Coronary heart diseaseand stroke account for the largest proportion ofinequality in
life expectancy between whites and blacks, despite the existence of low-cost, highly
effective preventive treatment.

Onaverage,adults with serious mental illness die 25yearsearlier than their peers,
largely due to preventable health conditions.

Adults with disabilities are more likely to report their health to befair or poor and to
experience unmet health care needs due to costs.

Residents ofrural areasare more likely to have anumber ofchronic conditions
(e.g., diabetes, heart disease) and are less likely to receive recommended preventive

services(e.g.,cancerscreening and management ofcardiovascular disease)in part due
to lack of accessto physicians and health care delivery sites.

Lesbian, gay, bisexual, and transgender (LGBT) individuals may beat increased risk
for negative health behaviors (e.g.,smoking, underage alcohol use) and outcomes

(e.g., sexual assault, post -traumatic stress disorder, obesity). However, only a limited
number of reports include information onsexual orientation, making it difficult to
understand the extent of health disparities and how bestto address them.

In 1999 congressrequested to Institute of Medicine to assessthe extent of racial and
ethnic disparities in health care.The study committee was struck by what they found.

Source:Institute of Medicine. (2002).Unequal Treatment: Understanding racial and ethnic disparities
in health care.
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CLAS Standarder Health Equity

CulturallyandLinguisticallyAppropriateServicesTheCLASstandardareprimarilydirected
athealth care organizatiomsyeverindividual providemsrealso encouraged to use

the standards to make their practices more culturally and linguistically accessible. The
principlesndactivitiesof culturallyandlinguisticallyappropriatserviceshould
beintegratethroughouinorganizatiorandundertakeim partnershigviththe

communities beisgrved.

14 standards organized by themes

Culturally Competent Care (Standards 1-3),
Language Access Services (Standards 4-7),

Organizational Supports for Cultural Competence (Standards 8-14).

Withinthisframeworkherearethregypesfstandardsf varyingstringency:
mandateguidelinesasndrecommendatioasfollows:

CLA®handatesarecurrenFederalequirementerallrecipientef Federalunds
(Standards, 5, 6,and?).

CLASguidelinesareactivitiesecommenddy OMHforadoptiomsmandatdsyFederal,
StateandnationabccreditinggencieéStandards, 2, 3,8,9,10,11,12,and13).

CLASecommendationsaresuggestenly OMHfor voluntaryadoptiorby healticare
organizations (Standadj.

Source: US Department of Health and Human Services OPHS. Office of Minority Health (2001).
National Standards for culturally and linguistically appropriated services in health care.
Washington, D.C.

Cutural Triad

Therearethree basic concepts and attitudes that suppecutitoas competency when
youareexposedb encounteratcommunityr clinicallevelswith individualof different
cultures:

Empathy
Curiosity
Respect

2 K@ AayQid Al Slraek
Barriers to cultural competency:
" Cultural Blindness

Cultural Shock

Cultural Conflict

Cultural Imposition

Ethnocentrism

Racism and Discrimination
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Cultural Competency Tools

10

”

Recognizewhat your cultural values are, be aware

Limited language proficiency doesnot mean limited intellectual ability
Allow storytelling, most cultures communicate through storytelling
Remember that you d o rkdow everything, and you are still learning

Always seekhelp from co-workers and individuals with more bilingual or bicultural
experience.

Seekongoingtraining opportunities in cross-cultural communication becauseculture
is always evolving.
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Chapter 3

Navigating the Online System

BHWTS: The First Five Modules

Module 1: Welcome

Introduction: Welcome to the Washington State Community Health Worker Training
System. This module is designedto introduce you to the online system and to the other
participants.

Goal:Community health workers will getto know the online system and the other
participants.

Objectives:
A Introduce yourself to the rest of the class
A Understand course schedule and sequence of assignments
A Complete pre-assessment

Toscrollthroughthepagesfthismoduleclickonthebluearrowin theupperight handsideof
thescreerrclickonthetitle ofthenextsectiorfromthelist in thelight blueleftsideofthepage.

From the Homepage, click on 1Welcomeon the left side of the pagein the light blue column.
Read the text.

1.1 Requirements andreatures
Click on Requirements and FeaturefRead through the text.

1.2 Introductions

ARead through t inteoduétians.i | i t atords
A Click onthe Forumentitied 1.1.Introductions.Then click onthe thread that says Introductions
and leave aparagraph introducing yourself to you fellow classmates and online facilitator.

1.3 CourseSchedule
Read through the course schedule.

1.4 Pre-Assessment
Take the pre -course quiz.
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Module 2: Organizational Skills

Introduction:Working in abusy health care setting or at the community level with
many responsibilities and tasks canbeoverwhelming. This module will help youimprove your
organizational skills with tools to help you be more successful in your role.

Goal:Community health workers will demonstrate appropriate organizational skills and
strategies.

Objectives:At the end of this module, Community Health Workers will be able to:
A Identify the reasonswhy goodorganizational skills are essential to the role of CHWSs.
A Prioritize activities in relationship to patient care and competing demands.
A Identify the organizational tools and procedures required bytheir organization or
personal level.
A Develop weekly work plans.

Toscrollthroughthepagesfthismoduleclickonthebluearrowin theupperight handsideof
thescreemrclickonthetitle ofthenextsectiorfromthelist in thelight blueleftsideofthepage.

From the Homepage, click on 20rganizationaBkillson the left side of the pagein the light blue
column. Read the discussion.

2.1 ParticipationActivity

Click on 2-1 Why Skills?

Next window, click on OrganizationaBSkills

You are now at the Forumfor this activity.

Scroll down until you seethe empty box titted PostMessage

Type your comments in the text box titted Body.

When you are finished writing, scroll down to the bottom ofthe pageand click the blue
Postbox.

Too Too Too T To T

2.2 OrganizationalSkills
Read discussion. Click blue arrow at right top corner of page to go to next page.

2.3 TimeManagement

Read discussion.

Click on BalancingPrioritiesActivity. This will take you to the Tests& Surveyspage.

Click on BalancingPrioritiesand follow directions for completing quiz.

After completing the quiz, click onthe blue arrow at the top right ofthe page.
Scroll down to the last paragraph.

Read paragraph then click on2-2BalancingPriorities. This will take you to a new page.
Click on BalancingPrioritiesunder the blue line in the middle of the page.

You are now at the BalancingPrioritiesForum

Scroll down until you seethe empty text box.Click onthe bodyand type in your post.
When finished, scroll to the bottom of page and click Post

T=o I=o ISo ISo Iso ISo ISo o
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2.4 OrganizingandPlanningYourTime

Read discussion. Follow directions. Click on  Ten Ways to Organize Your Time
A Print and place in resource manual.
A Click on arrow at top right of page to continue.

2.5 Time Managementips
Read discussion. Click blue arrow at right top corner of page to goto  next page.

2.6 Multidisciplinary Teamand Expectations

Read discussion. Click blue arrow at right top corner of page to go to next page
Resource Activity

2.7 ResourcéActivity

Read and follow directions.

Click on WeeklyWorkplanTemplate

Fill in your information and saveit in your documents.

Toturn in assignment, click onthe tab at the top ofthe pagetitled AssignmenDropbox
Click the Browsebutton.

When youlocate and double click onyour document, the URL will appear in the box
next to the browse button.

Click on the Uploadbutton to turn in assignment.

Click onthe arrow button in the upper right hand corner to goto the next page.
Use Module2Worksheetl from the manual if you want to write your comment out before
you type itin and upload it.

To Too To To T

T T T

2.8 OrganizationalSkillsCaseStudy

A AudioActivity: Listen to audio and follow along with script.

A ParticipationActivity: Click on 2-3OrganizationaBSkills:Carmen
This will take you to another page where you can click on  Case Study: Carmen
in the middle of the screen.

A You are now at the Forumpage.

A Scroll down until you seeablank text boxwith PostMessagebox at the top left. Type in
your discussion in the box labeled Body.

A When youare finished typing your discussion, scroll to the bottom ofthe pageand click
Post You are encouragedto read and commentonyourc | a s s nilsdussiongosts.

2.9 Organizational SkillQuiz

A Click on OrganizationaBkillsQuizin the middle ofthe page.This will take you to the Testsk
Surveyspage.
A Click on OrganizationaSkillsQuizand complete quiz.

Youfinished your secondmodule, Organizational Skills. Keep participating in the forum.
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Module 3: Documentation Skills

Introduction: This module covers documentation skills essential to your work as a
Community Health Worker. Please note that while we will discuss key conceptsrelated to
documenting your work with patients, or peoplein need of services, it is important to always
identify and follow your program's specific policies for documentation or develop personal
guidelines.

Goal:Community health workers will demonstrate appropriate documentation skills and
strategies in order to be successful in their role.

Objectives:At the end of this module, Community Health Workers will be able to:
A Identify the reasonswhy effective documentation is essential to the role of CHW
A Identify the documentation requirements expected of CHW at their organization or at
personal level
A Use appropriate techniques to document patient encounters, contacts, or services
provided.

Toscrollthroughpagesfthismoduleclickonthebluearrowin theupperight handsideofthe
screerorclickonthetitle ofthenextsectiorfromthelist in thelight blueleftsideofthepage.

From the Homepage, click on 3DocumentationSkillson the left side ofthe pagein the light blue
column. Read the discussion.

3.1 ParticipationActivity

Read text and click on 3-1:DocumentationPractices

This will take you to the Forumfor this activity.

Scroll down until you seea blank text box with PostMessageat the top left.

Type your discussion in the box labeled Body.

When you are finished typing your discussion, scroll to the bottom ofthe pageand click

Post You are encouraged to read and comment on
A Onceyou post, click onthe blue arrow at the top right ofthe screento goback to the

assignment page.Click onthe blue arrow again to continue with the course.

To Too T To T

3.2 DocumentationSkills
Read discussion. Click blue arrow at right top corner of page to go to next page.

3.3 DocumentationSample
Read discussion. Click blue arrow at right top corner of page to go to next page.

3.4 Documentingeffectively
Read discussion. Click blue arrow at right top corner of page to go to next page.
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3.5 DocumentationChallenges

Read the discussion. Click on 3-2 Documentation Challenge

This will take you to the Forumfor this activity.

Scroll down until you seea blank text boxwith Post Messageat the top left.

Type in your discussion in the box labeled Body.

When you are finished typing your discussion, scroll to the bottom ofthe pageand click

Post You are encouragedto read and commentonyourc | a s s nilsdussiongosts.

A Onceyou post, click onthe blue arrow at the top right ofthe screento goback to the
assignment page.Click onthe blue arrow again to continue with the course.

T T T T

3.6 TimelyDocumentation
Read discussion. Click blue arrow at right top corner of page to go to next page.

3.7 Confidentiality
A Click on Generallywhatdoesthe HIPAAPrivacyRulerequirethe averageprovideror healthplanto do?
Read the article.
A Look for resources at your work and put them in your resource manual.
A Click the arrow at top right to goto next page.

3.8 DocumentationSkillsCasestudy

Listen to audio and read the script.

A Click onDocumentationAssignmeniremplateand download to your computer. Complete the
assignment. Use Module3Worksheetl if you want to write in your answer before typing it
into the electronic document.

A Toturn in your assignment, click on AssignmenDropboxor click on the tab at the top of
the pagetitled AssignmenDropbox Click the Browsebutton.

A When youlocate and double click onyour document, the URL will appear in the box
next to the browse button.

A Click onthe Uploadbutton to turn in assignment.

A The next screen will show your assignment marked with ared flag i assignment
complete. Click onthe arrow button in the upper right hand corner to goto the next

page.

3.9 Documentation SkillQuiz

A Click the link DocumentationSkillsQuiz Complete quiz. Submit.
A Your Documentation Skills Quiz results will show in secondbox. Click on the forward
or back arrow as needed.

Youfinished your third module, Documentation Skills. Keep participating in the forum.
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Module 4: Assessment Skills

Introduction: This module coversthe importance ofassessmentskills in your role asa
Community Health Worker. Please note that, while we will discuss key conceptsrelated to
patient assessmentor peoplein needofservicesassessment,it isimportant always to identify
and follow your program's specific policies related to patient assessment or your personal
assessment strategies.

Goal: Community health workers will demonstrate appropriate assessment skills and strategies
in order to be successful in their role.

Objectives:At the end of this module, Community Health Workers will be able to:
A Identify the reasonwhy effectively assessingpatients' orp e o p heedsiscritical for
Community Health Workers.
A Identify the assessmenttools and procedures required by their organization or at
personal level.
A Demonstrate ability touseassessmenttoolsin order toidentify patient orp e o p ieeds. s

Toscrollthroughpagesfthismoduleclickonthebluearrowin theupperight handsideofthe
screerorclickonthetitle ofthenextsectiorfromthelist in thelight blueleftsideofthepage.

From the Homepage, click on 4Assessmengkillson the left side of the pagein the light blue
column. Read the discussion.

4.1 ParticipationActivity

Click on 4-1 Assessment Skills

This will take you to the Forumfor this activity.

Scroll down until you seea blank text boxwith PostMessagebox at the top left.

Type your discussion in the box labeled Body.

When you are finished typing your discussion, scroll to the bottom ofthe pageand click

Post You are encouraged to read and comment on
A Onceyou post, click onthe blue arrow at the top right ofthe screento goback to the

assignment page.Click onthe blue arrow again to continue with the course.

Too Too T To T

4.2 Assessmengkillst Beginwith PublicHealth

Read discussion. Go to Participation Activity: Assessment

Click the link: 4-2DefiningCommunityHealthWorkers

This will take you to the Forumfor this activity.

Scroll down until you seea blank text boxwith PostMessagebox at the top left.

Type in your discussion in the box labeled Body.

When you are finished typing your discussion, scroll to the bottom of the pageand

click Post Youare encouragedtoread and commentonyourc | a s s nilsdussiongosts.

A Onceyou post, click onthe blue arrow at the top right ofthe screento goback to the
assignment page.Click onthe blue arrow again to continue with the course.

T T T T I

4.3 Community Needéssessment
Read discussion. Follow directions and place document in resource manual.
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4.4 Assessmenskills
Read discussion. Click blue arrow at right top corner of page to go to next page.

4.5 AssessmenRequirements
Read discussion. Follow directions and place document in resource manual.

4.6 Assessmenandthe CommunityHealthWorkerRole

Read discussion. Go to Participation Activity: Post Assessment Guidance
A Click the link: 4-6 PostAssessmenGuidance
A This will take you to the Forumfor this activity.
A Scroll down until you seeablank text boxwith PostMessagebox at the top left.
A Type in your discussion in the box labeled Body.

4.7 Assessmen€CaseStudy:Marialsabelor Cindy

Listen to audio and read script. Go to  Assignment Case Study

A Click the link SampleNeedsAssessmentSavethis document to your computer.

A Complete the assessment.

A Toturn in assignment, click on AssignmenDropboxor click on the tab at the top of the
page titled AssignmenDropbox

A Click the Browsebutton. When you locate and double click on your document, the URL
will appear in the box next to the browse button.

A Click onthe Uploadbutton to turn in assignment.

A The next screenwill showyour assignment marked with ared flagfi assignment
complete.

A Click onthe arrow button in the upper right hand corner to goto the next page.

4.8 Assessment SkillQuiz

A Click the link AssessmerskillsQuiz This takes you to the Tests Surveypage.Click Assessment
Skills QuizComplete quiz and submit. Your assessment skills quiz results will show in
second box.

Youfinished your fourth module, Assessment Skills. Click onthe forward or backward arrow
as needed.Keep participating in the forum.
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Module 5: Service Coordination Skills

Introduction: This module coversservice coordination skills that allow the Community
Health Worker to connectwith the appropriate services. A key part of service coordination is
working effectively with your multidisciplinary team.

Goal: Community health workers will demonstrate appropriate service coordination skills and
strategies in order to be successful in their role.

Objectives:At the end of this module, Community Health  Workers will be able to:
A Identify the reasonswhy effective service coordination is essential to the role of
Community Health Workers.
A Identify patient referral resourcesavailable in their organization and community
A Demonstrate the ability to develop aresource manual of community &basedsupports
and resources.

Toscrollthroughpage®fthismoduleclickonthebluearrowin theupperright handsideofthe
screerorclickonthetitle ofthenextsectiorfromthelist in thelight blueleftsideofthepage.

From the Homepage, click on 5 ServiceCoordinationSkillson the left side of the pagein the light
blue column. Read the discussion.

5.1 Participation Activity:lcebreaker

A Click on ServiceCoordinationSkills This will take you to the Forumfor this activity. Scroll
down until you seea blank text box with PostMessageat the top left.
A Type in your discussion in the box labeled Body.
A When you are finished typing your discussion, scroll to the bottom ofthe pageand click
Post You are encouraged to read and comment on
A Onceyou post, click onthe blue arrow at the top right ofthe screento goback to the
assignment page.Click onthe blue arrow again to continue with the course.

5.2 ServiceCoordination
Read the discussion. Click the blue arrow at top right of page to go to next page.

5.3 ResourcéActivity
Read directions. Clickon al af 24 Qa | A S NPriNfaKdksave HochngstRodyour files

5.4 ServiceCoordinationandthe HealthcareTeam
Read the discussion. Click on the blue arrow go to next page.
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5.5 Service CoordinatioResources

Readthe discussion. Click onResourc&emplate Print and placein your resource manual.

A Complete the activities.

A Toturn in your assignment, click on AssignmenDropboxor click on the tab at the top of
the pagetitled AssignmenDropbox Click the Browsebutton.

A Locate and double click onyour document. The URL will appear in the boxnext to the
Browsebutton.

A Click on the Uploadbutton to turn in your assignment.

A The next screenwill showyour assignment marked with ared flagfi assignment
complete.

A Click onthe arrow button in the upper right hand corner to goto the next page.

5.6 PublicHealthcareBenefits

Read the discussion. Click blue arrow at top right of page to go to next page.

5.7 Module Assignment

Readthe discussion. Click onthe link ServiceCoordination Savethe document to your computer.

A Complete the activity.

A Toturn in your assignment, click on AssignmenDropboxor click on the tab at the top of
the pagetitled AssignmenDropbox Click the Browsebutton.

A Locate and double click onyour document. The URL will appear in the box next to the
Browsebutton.

A Click on the Uploadbutton to turn in your assignment.

A The next screenwill showyour assignment marked with ared flagfi assignment
complete.

A Click onthe arrow button in the upper right hand corner to goto the next page.

5.8 Service CoordinatioQuiz

ClickthelinkforServiceCoordinationQuiz ThistakeyoutotheTests& SurveypageClickService
CoordinatioQuiz.
A Complete quiz and submit. Your Servic&CoordinationQuizresults will showin the second
box.

You finished your fifth module, Service Coordination Skills. Click onthe forward or
backward arrow as needed.Keep participating in the forum.
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Module 6: Writing and Presenting a Case Study

Introduction: This is the last week ofthe online course.The discussion and activities
this week are designedto help you develop acasescenario or casestudy appropriate for
presenting to aclinical team or medical home. Youwill present this casestudy at the last in-
person session.

Goal:Students will demonstrate their skills as they prioritize, organize, assess, document, and
coordinate services for a client. Students will present their work in the format of a caseto the
class at the last in -person session.

Objectives:At the end of this module, Community Health Workers will be able to:
A Identify the importance ofdocumentation, assessment,organization and coordination of
care to the role of the Community Health Worker.
A Identify howto prioritize activities and addressbarriers to carethat will result in better
outcomes toneads.pati ent &s
A Develop acasestudy appropriate to present to aphysician, manager, co-worker, clinical
team and/or patient centered health/medical home.

Toscrollthroughpagesfthismoduleclickonthebluearrowin theupperight handsideofthe
screerorclickonthetitle ofthenextsectiorfromthelist in thelight blueleftsideofthepage.

From the Homepage, click on 6WritingandPresentingaCaseStudyon the left side of the pagein the
light blue column. Read the discussion.

6.1 ParticipationActivity: Icebreaker

Pleasedescribe your experience presenting casescenarios or patient encounters to ateam in
your organization. Pleasepostyour responsein the discussion Forumentitled 3.1CaseScenario
PracticesYou can accessthe Forumusing the tab that appears at the top of the page. You can

receive an email notification of new posts by clicking the Subscribdink onthe Forums page.

6.2 DevelopingaCaseStudy

Whatisacasestudy?

A Patient related scenario that has an educational value for awide audience

A Puzzle that needsto besolved, it should have a problem that needsa resolution

A Include enough information for peopleto understand what the problem is and what the
possible solutions are.

A 1t should beinteresting, soreaders are engaged. Identify uncommon family dynamics,
unusual patient history, poor diagnosis, and ethical considerations.

A The casestudy is more than just adescription, it should ® p a amit ¢ t aftheecent and
situation for the reader.

A Berealistic and reflective ofyour region/state. The audience should beable to see
themselves in the picture.
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6.3 Writing aCaseStudy

Steps
A Identify the client you will develop the casestudy for.
A Identify your learning objectives (what would you like the readers to learn upon
completion of the case study).
A If you do not have a client to create a casestudy from, interview other peoplein the field
(CHWSs) and draw from their personal and professional experiences.

Prepareanoutlinetoyour case If youareusingarealpatientexperiencenakesureyouuse
other names andentifiers.

A Describe the patient. Define the patient in enough detail the reader can make amental
picture of the person.

A Describe the problem. Provide enough information about the problem sothe reader can
clearly understand the issue.

A Describe the geographical location/community. Pay specific attention to the
geographical and community landmarks that highlight the problem.

Beclearconciseandto thepoint

A Give somebackground onthe case(information about your casestudy helps the reader
frame the issue).
& Only refer to background information that helps describe or define the specific client.
A Discuss viable options at decision times.

Thenumberofelementincludedin thecasealescriptiordependsnthecomplexityofthecase
studyandtheinformationneededo stagethedecisiorpoint. Startwith asimpleissueandadd
complexityby addingotherelementshat complicatehecase.

A Ask for editing assistance (consider other roles beyond your setting).
A Share your casewith others and ask the reader to tell you the story. Youwill know how
clearly you have stated the caseif the reader cano p a thepicture backtoy ou . 6

6.4 AssignmentsWiriting YourCaseStudy

Tocomplete your coursework for the last online week, youwill needto complete three
activities: two assignments relate to your casestudy and the last is a Forumfor you to share
about the course.These activities will help you complete the casestudy, assessand plan
activities, and share the experience with other students in the course.

AssignmentCasestudyfi Download the WritingaCaseStudyfor the CommunityHealthWorkerCourse
Follow the stepsto write your casestudy. When you finish you will upload your casestudy
to the Assignmentbox. Submitto your instructor for review.

AssignmentActionPlanfor CaseStudyfi Download the ActionPlanfor CaséStudy. Prioritize your
activities then postit in the Assignmenbox. Submitto your instructor for review.

Activity: CourseExperiencdi Using the information from your casestudy, the assessment
and plan, share with other students about your personal experience in the course.Please
comment on elements you consider positive and ways we canimprove the course at the
ForumActivity Courseexperience. Onceyou post your comments and participate in the Forum
you have completed the online part of the training.
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6.5 Case Studpresentation

OralPresentationGuidelines

The oral presentation ofthe Community Health Worker must follow abasicstructure to
provide the information required. The oral presentation ofcasesisanart form that requires
concerted effort and repeated practice. The style ofthe presentation may vary depending on
the setting (clinical, social services,community based)and to whom the caseis presented for
example: doctor, nurse, supervisor, team member, coworker, etc.

Principles
Purpose ofthe casepresentation: to concisely summarize at least four parts ofthe case
presentation
DemographicsName ofthe person and demographics important to the caselike age,sex,
address, marital status, etc.
Whatisthe problem: Clearly define the problem or the reason the patient is looking for
your help or has beenreferred to you. Identify the most important information or chief
complaint.
History of problem:Provide a brief and specific narration of facts that contributed to the
situation, including clinical history (background of diseases, individual and family), support
system, social life, transportation, housing, financial situation, etc. The information needs to
be relevant to the person and the case.
Assessmerandplan:Provide information for all activities that you completed to help or
support patient that are relevant to the case.

6.6 BasidGuidelines

A Try to keepthe presentation lessthan 5minutes and ideally lessthan 3 minutes.
A The oral presentation is delivered from memory (it is OK to refer intermittently  to
notes).

Alwaystry tomakesyecontactwith yourlistenerduring thepresentation.

A The oral case presentation differs from the written presentation. The written presentation
contains ALL the facts; oral presentation contains only those FEW facts essential to
understanding the current issue(s) or problem(s).
A The oral presentation emphasizeso h i s dfmasgntp r o b | andvsads s e sgmama ,
andthel i s t eatteatiord is mostacute during these sections. Consequently good
presenters move asquickly asthey canfrom the endofthed hi s ¢fjrasgntpr ob |l e ms 6
tothe 0 a s s e s anchp h aseabion.
Be aware of your posture.
Maintain eye contactii glance at your notes only as necessary.
Present with aclear, energetic, and interested voice.Youhave becomead st or yang | | er 0
are giving information of crucial importance in the life and care of another human being.
Follow the outline ofthe oral casepresentation in alinear fashionfi donot skip around.
Keep your language precise.
Use positive statements rather than negative statements.
Donot rationalize or editorialize asyou present, just tell the 0 f a asthgydwere obtained
by you. Remember, you are telling the p a t i estory, Bos your own.

T I=o I

T=o ISo ISo Iseo
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NOTES
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